Business Plan and Re-organisation of Practices/Regions of IETS
(1) Over the past one year, efforts were made to bring about greater coordination and team work within the Company. The businesses were re-organised around 13 Practices each in Education and e-Gov, supported by regional offices and strategic enabling units at the HQ 
(2) Based on the experience of last one year and considering the need for integration with CDI, the Board of IETS has approved a new Business Plan for the Company and corresponding re-organisation/re-deployment of resources. The principles around which the Business Plan was developed are as follows: 
(a) Identification of limited business Groups which will

(i) Give economies of scale

(ii) Leverage our core strengths and 

(iii) Align with market opportunities

(b) Shifting the focus from “transaction” to building a “business”
(c) Creation of Revenue streams that are predictable and deterministic

(3) Based on these principles, and based on the business being carried out by IETS and CDI, the Company is organized in to 5 Business Groups: 

(a) Education Group
(b) Skill Development Group
(c) E-Governance Group
(d) Health Initiatives Group
(e) Cluster Development Group
(4) Under each Group, certain Practices have been identified which would provide requisite economies of scale and be the growth drivers for the Company. The details of the Groups and Practices, and the respective Heads are given below:
(A) Education Group: 

(a) There will only be 6 major Practices now instead of the 13 Practices that were identified last year. The Practices and their Heads are indicated below: 
(i) ICT@Schools and K-Yans Business –Institutional (Head - Deepti Lamba)
(ii) School Infrastructure & Management Services (Head – Charu Malhotra)
(iii) Teacher Training (Head – Neena Paul)
(iv) Education Solutions for Private Schools-Retail (Head – Ninad Vengulkar)
(v) E-learning Solutions (Head for web-based solutions – Rushikesh Bandekar. Head for mobile solutions – Ninad Vengulkar)
(vi) Community/Supplementary Education projects funded by Corporates under their CSR Initiatives (like Saath-Saath, Parivartan, etc.) (Head-Aarti Pinto supported by Shehnazz)

(b) Neena Paul will also function as Academic Head - School Education whose responsibility would be to provide strategic academic inputs to various Practices across the regions, and also to work on thought leadership for the Company in the area of education. 

(c) All the above Heads will report to me directly

(d) Madhu Bahl, who is currently Group Head of Education, will be on sabbatical from the month of May, 2011 and appropriate  responsibilities will be assigned to her after returning from sabbatical
(B) Skill Development Group:
(a) Various skill development programmes being implemented by IETS as well as CDI will now be brought together under this Group with the following 5 Practices:

(i) Placement linked skills training for rural and urban BPL youth (Head- V Padmanabhan, who in turn will be assisted by specific project heads of SEAM, SESS, SELF, STEPS, SCORE, etc.)
(ii) Skills for good governance (Training of government employees and PRI functionaries) - (Head –Sanyukta Chaturvedi)
(iii) Employability skills for graduates/diploma students (Head – J Padma)
(iv) Corporate training (Training of the employees of the corporates, particularly focusing on BFIS) – (Head – Rajesh Rizwani)
(v) Rural entrepreneurship skills for self employment – (Head – Sharmistha Mohapatra)
(b) In addition to the above, an Innovative project that combines education and skills interventions for rural BPL youth of minority community (funded by MoRD, GoI) will be headed by Meenu Gulati. 
(c) All the above Heads will report to Dr. Raj Dravid, who would be the overall Group Head
(d) A new company in the name of IL&FS Skill Development Corporation (ISDC) has been set up in partnership with National Skill Development Corporation (NSDC) to establish and operate 100 Skill Schools. Arun Pillai will be responsible for operations of this company with the support of Skill Development Group, as mentioned above
(C) 
 E-Governance and Financial Inclusion Group:
(a) Considering the experience of the Company in advising and implementing e-Gov and FI projects during the past 4 years, the focus would now be on the following 3 Practices:
(i) E-Governance: Implementation of large scale e-Gov projects on PPP and Project development support to the SPVs (Head- Satya GVV)
(ii) Financial Inclusion ( Head- Tri Vikram)

(iii) UID enrolment (Head- Alok Gupta)

(b) 
The above Heads will report to Mr. Roy Mathew who would be the overall Group Head
(D)    
Health Initiatives Group
(a) Based on the type of projects currently being handled and the potential role that the company can play, this Group will have the following 2 Practices:

(i) Programme management of public health projects including the current project on HIV/AIDS prevention supported by UN Global Fund (Head - Arvind Narayan)

(ii) ICT for health sector including the current project of Tele-medicine (Head – Prem Anand)
(b) All the above Heads will report to Dr. Arun Varma who would be the overall Group Head.

(E)   

Cluster Development Group
(a) The present arrangements of Ravishanker Raman and Dr. Krishna Kumar sharing the responsibility of this Group will continue: industrial cluster infrastructure being the responsibility of Raman and Agro/Rural cluster development being the responsibility of Dr. Krishna Kumar
(b) In order to deepen the engagement of the company in marketing initiatives, the existing subsidiary namely Apptex Marketing Services Ltd, will be activated. Akshay Patel will be responsible for operations of this company

(5) Regions and Zones
(a) In accordance with the matrix structure of the Company, the regional offices will be the platforms for convergence of implementation of the initiatives under various Groups/Practices. 
(b) The efforts to evolve unified regional offices for IETS and CDI, which we started last year, will continue. Each regional office will be headed by a Regional Head with 5 Deputy Regional Heads exclusively responsible for each of the 5 Groups (education, skills, e-Gov, health and clusters). The details of such Deputy Regional Heads will be worked out separately
(c) Unified regional offices already exist for the following regions: Kerala, Tamil Nadu & Pondicherry, Gujarat and Rajasthan
(d) The details of other unified regional offices (of ETS and CDI together) and the corresponding heads are given below, which will come in to effect immediately 
(i) West Bengal and North East: Shourie Chatterjee

(ii) Andhra Pradesh: Madhu Babu

(iii) Punjab, Haryana and Himachal Pradesh: Parveen Bansal

(iv) Jharkhand: Vikash Kumar

(v) Karnataka: Girish Kamath

(vi) NCR region including Delhi: Meenu Gulati

(vii) Jammu & Kashmir: Kuldeep Walia

(e) The arrangements for unified regional offices for the remaining regions, which are not covered above, will be worked out and informed in due course

(f) In order to provide greater attention to strategic businesses and utilize the capability of senior resources for mentoring and supporting the regional offices, the concept of Zonal Office/responsibility is introduced newly. The following will be the arrangements for some of the Zones and Groups

(i) Manual Verghese will head the South Zone to support/mentor/develop education business in the regions of AP, TN & Pondicherry, Karnataka and Kerala. He will, in particular, focus on establishing the presence of newly launched K-class (education solution for private schools)
(ii) Shourie Chatterjee, in addition to being the Regional Head of WB and NE, will also head the East and North-East Zone to support/mentor/develop education business in the regions of WB and NE, Bihar, Jharkhand and Orissa
(iii) The Deputy Regional Heads responsible for education in the respective Regions will also report to the above Zonal Heads, in addition to the concerned Regional Heads 

(g) The responsibilities of other Zones and businesses will be worked out and informed in due course
(6) Strategic Support Groups
The following will be the new/re-organised strategic enabling units 

(a) Technology Support Group (TSG) headed by Anil Somayya:  the details have already been announced
(b) Trainer Development Group (TDG) headed by Arindam Lahiri and supported by Leslie D’Gama. Detailed operational plan for this Group is being worked out and informed separately. 
(c) Content and Curriculum Group (CCG) headed by Ninad and supported by Deepak Das. The CCG will also work very closely with the TSG headed by Anil Somayya and TDG headed by Arindam Lahiri, in order to ensure the integration of technology needs and trainers’ needs. The CCG will further be organized around two major streams: Academic (English and Science/Maths) and Skills (manufacturing and service sector) .The details will be worked out and informed in due course
(d) Communication Support Group (CSG) headed by Ignatius Rozario in Mumbai. The resources for this Group will be identified and allocated separately
(e) Central Business Development Group (BDG)  including technical partnerships headed by Dr. Chandrasekar 
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